AGENDA ITEM t‘\

CITY OF LODI
CouNncIiL COMMUNICATION

AGENDA TITLE: Authorize Staff to Modify Compensation for Council Appointees, Executive
Managementand Confidential Employees; Accept Concession Proposalfrom
IBEW Bargaining Group

MEETING DATE: May 4,2011

PREPAREDBY: Human Resources Manager and City Attorney

RECOMMENDED ACTION: Authorize staff to modify compensationfor Council Appointees,
Executive Managementand Confidential Employees; accept
concession proposal from IBEW Bargaining Group.

BACKGROUND INFORMATION:  Following general City Council direction, staff has sought to ensure
a balanced 2011/2012 General Fund budget. This has necessitated
reducing expenditures within City departments to include employee
unit/group’s salary and benefits. Accordingly, staff has negotiated

compensation adjustments for Council Appointees, Executive Managementand Confidential employees.

Additionally, staff has accepted a concession proposal from the International Brotherhood of Electrical

Workers (IBEW), which represents most employees in the City’s Electric Utility Department.

As the members of each bargaining unit have different interests/needs in terms of salary and benefits,
the structure of some agreements differ. However, modifications center araund a combination of staff
reductions, furloughs, elimination of the deferred compensation matching contributions, reductions in
employer-paid health care contributions, and reductions in employer-paid retirement contributions.
Agreements with each of the following units are as following:

IBEW: Proposed a reorganization/restructuring of the Utility Operators Division. Currently, the Division is
staffed by four employees who work five, eight-hour days per week. This allows the unit to be available
to the public from 6:30 a.m. to 10:30 p.m. (seven days a week, 365 days per year). From 10:30 p.m. to
6:30 am., calls are forwarded to an answering service which can then dispatch on-call utility employees if
the need arises.

After analyzing calls for service, IBEW proposes the City reduce its Utility Operator hours of operation to
7 a.m. to 5 p.m. (seven days a week, 365 days per year). IBEW research indicates calls received after 5
p.m. are mainly water and wastewater calls for service and could be handled by the answering service.
Moreover, the answering service can still dispatch on-call utility employees if the need arises. The
Electric Utility Director indicates this proposal will not affect service levels to the community. This
restructuring will result in the elimination of one Utility Operator position, saving the City approximately
$148,000 annually. This can be implementedwithin two weeks.

IBEW also proposedthat the City consider offering a two-year retirement incentive to three current IBEW
employees: the Construction/Maintenance Supervisor, an Electric Foreman, and the Apparatus
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Mechanic. If offered, the Construction/Maintenance Supervisor and the Apparatus Mechanic indicated
they would accept (the Electric Foreman has declined). The Electric Utility Director indicatesthis
proposal would result in the elimination of the Electric Foreman (one Foremanwould be promotedto the
Supervisor position and his previous position would not be filled) and the Apparatus Mechanic positions.
Duties for the Apparatus Mechanic would be distributed among current staff.

The employees impacted by this proposal have requestedthe City offer the two-year retirement incentive
with an effective date of December 31,2011 (to complete current projects and transition staff and
workload). If Council authorizes the two-year retirementincentive at that date, the expected savings from
January 1, 2012 through June 30,2012 would be approximately $153,000. Total savings to the City for
both proposals would be $301,000 for the 201 1/12fiscal year.

Council Appointees. Members have agreed to continue their current 2010/11 fiscal year concessions -
12 unpaid furlough days and the elimination of the deferred compensation matching program — coupled
with additional concessions for the 201 1/12 fiscal year to include contributing 3.3 percent towards their
retirement plan (effective July 1, 201 1) and transitioning from City-paid medical plan to the City payment
for medical plans limited to lowest-cost HMO medical plan (effective January 1, 2012). Total savings to
the City for these contributions would be $50,8750r the 201 1/12 fiscal year.

Executive Manaaement. Similar to Council Appointees, members have agreed to continue their current
2010/11 fiscal year concessions — 12 unpaid furlough days and the elimination of the deferred
compensation matching program — coupled with additional concessions for the 201 1/12fiscal year to
include contributing 3.3 percent towards their retirement plan (effective July 1, 2011) and transitioning
from City-paid medical plan to the City payment for medical plans limited to lowest-cost HMO medical
plan (effective January 1, 2012). Total savings to the City for these contributions would be $120,090for
the 201 1/12fiscal year.

Confidential Unit. Members have agreed to continue their current 2010/11 fiscal year concessions — 12
unpaid furlough days and the elimination of the deferred compensation matching program — coupled with
additional concessions for the 201 1/12 fiscal year to include contributing 1 percent towards their
retirement plan (effective July 1, 2011), transitioning from City-paid medical plan to the City payment for
medical plans limited to lowest-cost HMO medical plan (effective January 1, 2012), and six unpaid
floating leave days (a 2.3 percent reduction in compensation). These unpaid floating leave days must be
used from July 1, 2011 through June 30, 2012 or be forfeited. Total savings to the City for these
contributions would be $123,900.

If the State of Californiamandates employee contributions to the CalPERS retirement system the City will
reopen discussions with these units. Staff, therefore, recommends Council approval of the above
employee contributionsfor the 201 1/12fiscal year.

FISCAL IMPACT: The above reduces the City’s salary and benefit obligations by approximately
$595,865for Fiscal Year 2011/2012.

FUNDING AVAILABLE: Not applicable.
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AGENDA TITLE: Authorize Staff to Modify Compensation for Council Appointees, Executive
Management and Confidential Employees; Accept Concession Proposal from
IBEW Bargaining Group

MEETING DATE: May 4,201 1

PREPAREDBY: Human Resources Manager and City Attorney

RECOMMENDED ACTION: Authorize staff to modify compensationfor Council Appointees,
Executive Managementand Confidential Employees; accept
concession proposalfrom IBEW Bargaining Group.

BACKGROUND INFORMATION:  Following general City Council direction, staff has sought to ensure
a balanced 2011/2012 General Fund budget. This has necessitated
reducing expenditures within City departments to include employee
unit/group’s salary and benefits. Accordingly, staff has regetiated
proposed compensation adjustments for Council Appointees; and

neaotiated compensation adiustments for Executive Management and Confidential employees.

Additionally, staff has received aeeepted-a concession proposal from the International Brotherhood of

Electrical Workers (IBEW), which represents most employees in the City’s Electric Utility Department.

As the members of each bargaining unit have different interests/needs in terms of salary and benefits,
the structure of some agreements differ. However, modifications center around a combination of staff
reductions, furloughs, elimination of the deferred compensation matching contributions, reductions in
employer-paid health care contributions, and reductions in employer-paid retirement contributions.
Agreements with each of the following units are as following:

IBEW: Proposeda reorganization/restructuring of the Ultility Operators Division. Currently, the Division is
staffed by four employees who work five, eight-hour days per week. This allows the unit to be available
to the public from 6:30 am. to 10:30 p.m. (seven days a week, 365 days per year). From 10:30 p.m. to
6:30 a.m., calls are forwarded to an answering service which can then dispatch on-call utility employees if
the need arises.

After analyzing calls for service, IBEW proposes the City reduce its Utility Operator hours of operation to
7 am. to 5 p.m. (sevendays a week, 365 days per year). IBEW research indicates calls received after 5
p.m. are mainly water and wastewater calls for service and could be handled by the answering service.
Moreover, the answering service can still dispatch on-call utility employees if the need arises. The
Electric Utility Director indicates this proposal will not affect service levels to the community. This
restructuring will result in the elimination of one Utility Operator position, saving the City approximately
$148,000 annually. This can be implemented within two weeks.
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IBEW also proposed that the City consider offering a two-year retirement incentive to three current IBEW
employees: the Construction/Maintenance Supervisor, an Electric Foreman, and the Apparatus
Mechanic. If offered, the Construction/Maintenance Supervisor and-the-Apparatus-Meehanie-indicated
hetheywould accept h ff [, an th th rtwo m I vees indicatedthev are considerina the offer, {he

The employees impacted by this proposal have requestedthe City offer the two-year retirement incentive

with an effective date of December 31,2011 (to complete current projects and transition staff and

workload). If Council authorizes the two-year retirementincentive at that date, the expected savings from

January 1, 2012 through June 30,2012 would be approximately $45,85Q(if onlv the
Construction/Maintenance Supervisor accepts the offer)+63;088. Total savings to the City for both

proposalswould be $193,850364,008 for the 201 1/12fiscal year (this amount would increase if the other
two emplovees accept the two-vear incentive offer).

Council Appointees. Membersgroposeto Council hav&agreeé—te—eenhnue—themeu#ent—zmmltz-t flscal

rear-to |ncIude contrrbutrng the fuII
cost of 7 Qercens»é—pereent towards therr retlrement plan (effective July 1, 2011), elimination of the
deferred compensation matchina program, waivina of the abilitv to cash out 20 hours of administrative
leave (effective Januarv 1, 2012 through December 31, 2012) and transitioning from City-paid medical
plan to the City payment for medical plans limited to lowest-cost HMO medical plan (effective January 1,

2012). This proposal eliminates all furloughs for this aroup. Total savings to the City for these
contributions would be $46.83586;8%5 for the 201 1/1Xiscal year.

Executrve Manaaement Srmrlar to Council Apporntees members have agreed to eentrnae—thetr—eu#ent

melede—contrlbutrng 73-3 percent towards therr retrrementplan (effectrve July 1, 2011) eI|m|nat|on of the

deferred compensation matchina proaram. waivina of the abilitv to cash out 20 hours of administrative
leave (effective Januarv 1, 2012 throuah December 31, 2012), and transitioning from City-paid medical
plan to the City payment for medical plans limited to lowest-cost HMO medical plan (effective January 1,

2012). This proposal eliminates all furlouahs for this group. Total savings to the City for these
contributions would be $108,580420,099 for the 201 1/12fiscal year.

Confidential Unit. Members have agreed to continue their current 2010/11 fiscal year concessions — 12
unpaid furlough days and the elimination of the deferred compensation matching program — coupled with
additional concessions for the 201 1/12fiscal year to include contributing 1 percent towards their
retirement plan (effective July 1, 2011), transitioning from City-paid medical plan to the City payment for
medical plans limited to lowest-cost HMO medical plan (effective January 1, 2012), and six unpaid
floating leave days (a 2.3 percent reduction in compensation). These unpaid floating leave days must be
used from July 1, 2011 through June 30, 2012 or be forfeited. Total savings to the City for these
contributions would be $123,900.

If the State of Californiamandates employee contributions to the CalPERS retirement system the City will
reopen discussionswith these units. Staff, therefore, recommends Council approval of the above
employee contributionsfor the 201 1/1%iscal year.



FISCAL IMPACT: The above reduces the City’s salary and benefit obligations by approximately
$473,165596;866 for Fiscal Year 2011/2012.
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FUNDING AVAILABLE: Not applicable.






